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Section 1
Full Governing Body
Terms of Reference

	Membership
	As per the Instrument of Government (IOG), dated 12 June 2015

	Attendees
	Bursar as required

	Election of chair and vice chair
	Appointed annually by the FGB.

	Quorum
	One half of the number of Governors in post (rounded to the nearest whole number)

	Meetings
	At least 6 times per annum 

	Agendas/Papers
	To be distributed 7 days in advance

	Clerking
	Governance Professional appointed by the FGB

	Reporting
	Minutes to go to next FGB meeting

	Review process
	Terms of reference to be reviewed annually 

	Voting rights
	Members as listed in the IOG have full voting rights. Attendees have no voting rights. The Chair will have a second or casting vote where there is an equal division of votes.



Responsibilities and delegated powers

Strategic matters

· To ensure that the vision, values, ethos and strategic direction of the school are clearly defined 
· To hold executive leaders to account for the educational performance of the school and its pupils, and the performance management of its staff
· To oversee the financial performance of the school, making sure its money is well spent
· To secure, develop and maintain the religious character of the school


Process of governance
· To determine the size and composition of the Governing Body (recorded in the Instrument of Government)
· To appoint a chair and vice chair of governors
· To establish the committees of the Governing Body and decide which functions are delegated and to determine their terms of reference
· To determine those functions delegated to the Headteacher 
· To review the skills base of the Governing Body (using the NGA skills’ audit) and to recruit (based on skills gaps), as and when vacancies arise
· To maintain a record of governors’ business interest declarations, for publication on the school’s website
· To publish details of the Governing Body’s structure, individual governor appointments, and responsibilities on the school’s website 
· To co-ordinate and plan the work of the FGB and its committees via an annual planner 
· To appoint a Safeguarding Governor (statutory requirement)
· To appoint link Governors for areas of responsibility in line with the FGB’s objectives and annual school improvement plan
· To appoint a governor to take part in the Headteacher’s annual performance management review run by Anthem Trust 
· To monitor governors’ attendance at meetings and address any under-performance. To publish governors’ individual annual attendance on the school’s website
· To ensure the DfE’s database for governors (Get information about schools) is up to date
· To ensure governors adopt a Code of Conduct annually 
· To circulate all agendas and papers at least 7 days in advance (as per School Governance (Roles, Procedures and Allowances) (England) Regulations 2013) 
· To create a mechanism for timely policy review (as advised by the Clerk to the Governors) 
· To determine governor training needs, to identify appropriate providers and agree an annual budget.
· To devise a governors’ annual development plan 
· To set up working groups as necessary
· To appoint a clerk to governors (Governance Professional)
· To provide annual performance management for the clerk to governors (Chair to discharge this as line manager)
· To receive reports from any individual or committee to whom a decision has been delegated, to monitor the progress of work, and to consider whether any further action by the Governing Body is necessary
· To complete an annual review of the governing board’s performance using an audit tool

Policies

· To determine which policies are to be reviewed and approved by the Governing Body on a timely basis and those delegated to the headteacher (as set out in the FGB’s policy control record)
· To create a mechanism for timely policy review and to monitor all school policies (as advised by the Governance Professional) 

Curriculum 
· To review and monitor curriculum provision to ensure the school provides a broad and balanced curriculum that meets the needs of all children.
· To oversee arrangements for educational visits, including approval of an educational visits policy 

School self-evaluation and performance  
· To work with the Headteacher to determine the content of the Headteacher’s report to the FGB and frequency of reporting
· To prepare with the Headteacher the school’s self-evaluation report for Ofsted, SIAMS and school improvement purposes
· To consider recommendations from external reviews of the school (e.g. Ofsted, SIAMS or local school improvement advisers), agree actions as a result of reviews and evaluate regularly the implementation of the plan
· To review the school’s performance against schools nationally using external data sources (Analyse School Performance, Ofsted Inspection Summary Data Report (IDSR))
· To review emerging developments from the DfE, Ofsted, ODBE and other agencies and model the impact on the school  
· [bookmark: _Hlk18508783]To review and approve the annual school improvement plan (SIP) and to monitor and evaluate progress made against priorities
· To monitor progress against the Ofsted areas for improvement (report - 2022)
· To set targets for pupil performance for Year 2, EYFS and Year 1 phonics screening
· To agree a programme of governor visits 
· To receive written reports from governors following a governor visit to be used as part of the strategic evaluation of school improvement  
· To review pupil exclusions data identifying any trends or patterns.
· To review pupil attendance data identifying any trends or patterns
· To appoint an external school improvement advisor to report to the governing body on school performance 

Statutory duties
· To ensure governors’ statutory duties are discharged and the school is compliant 
· To ensure all statutory requirements for reporting and publishing information are met and the school website content is fully compliant and presented in an accessible way 
· To ensure that the governance section of the school’s website is up to date and compliant with school information regulations 2016
· To ensure that governors’ strategic duties for safeguarding are discharged as set out in the current version of DfE’s Keeping Children Safe in Education guidance in particular part 2: The management of safeguarding 
· To review and approve an annual safeguarding audit (section 175 self-assessment (Education Act 2002)) using the NSPCC tool and action plan before submission to LA 


Compliance 
· To review and monitor the PE and sports premium grant funding plan for publication on the school’s website 
· To monitor the impact of the Pupil Premium funding to ensure money is spent on improving outcomes and publish an impact report
· To review and approve a Pupil Premium Strategy (typically for three years), in line with DfE guidance, for publication on school’s website
· To ensure the school meets its Public Sector Equality Duty (Equality Act 2010) including setting and publishing Equalities Objectives, and reporting annually on progress made with the objectives
· To review annual equalities information for publication which demonstrates the school meets its Public Sector Equality Duty (Equality Act 2010)
· To ensure that the requirements of children with special needs are met, as laid out in the Code of Practice, and receive termly reports from the headteacher/SENCO 


Parental & community engagement 
· To promote communication and engagement with parents, staff, and the wider community
· To receive reports from the Headteacher/senior leaders on actions to improve parental engagement and to determine actions as appropriate
· To ensure that the views of pupils, staff, parents, and the wider community are sought as appropriate and that action is taken where necessary

Staffing matters
· To take the lead in the appointment of the Headteacher, Deputy Headteacher and /or assistant Headteacher. Appointments for all other members of staff are delegated to the Headteacher 
· To review and approve the school’s staff structure, including management structure, on an annual basis
· To keep under review staff work / life balance, working conditions and well-being, including the 	monitoring of absence
· To consider the implications of any changes in employment legislation affecting the school
· To ensure that the school is staffed sufficiently for the fulfilment of the SIP and the effective operation of the school
· To ensure that staffing procedures (including recruitment procedures) follow equalities legislation 
· In consultation with staff, to oversee any process leading to staff reductions 
· To establish the annual and longer-term salary budgets and other costs relating to personnel, e.g., training. 

Finance & risk
· To determine the appropriate group size for the school and appropriate pay range for all staff
· To review and approve an annual budget before submission to the local authority
· To review the school’s risk register at least three times per annum and make recommendations, monitoring their implementation and impact
· To review and approve staffing policies on a timely basis (as set out in the policy control record)
· To ensure that the school operates within the Local Authority Finance Scheme & Accounting Procedures (as laid down in the Financial Procedures Manual)
· To ensure that all spending provides ‘value for money’ in terms of raising standards in education
· To determine, review and approve the following finance policies: 
· Charging and Remissions policy
· Governors’ allowances policy.
· Lettings policy
· Financial Procedures Manual
· To review the annual budget (revenue/capital expenditure) for the next financial year, considering priorities in the SIP, before approval by the FGB
· To ensure that sufficient funds are set aside for pay increments as set out in the Pay Policy and as recommended by the headteacher
· To monitor all income and expenditure against the annual budget ensuring that corrective action is taken where necessary
· To approve action when budget shows variance from the agreed plan
· To agree any expenditure or virement (i.e., transfer of money from one budget line to another) beyond the powers delegated to the Headteacher, as detailed in the school’s Finance Manual.
· To review and approve all long-term budget forecasts and agree follow up action as necessary
· To review and agree contracts for goods and services drawn up by the school, including any Service Level Agreements, seeking external professional advice as necessary 
· To monitor and review the processes by which the school achieves best value in its use of funding 
· To review annual financial benchmarking reports (compared to similar schools and schools nationally) and to agree any follow up action 
· To receive and review the inventory/asset register on an annual basis 
· To ensure the school’s insurance requirements are appropriately covered 
· [bookmark: _The_Role_of]To receive and review reports from the LA’s auditors and agree any follow up action, as appropriate
· To review the school’s annual capital expenditure plan which identifies priorities based on condition and need 
· To review the school’s financial management and governance arrangements using the Schools’ Financial Value Standard (SFVS) document and to take any remedial action to address any gaps
· To review the IT investment plan and strategy on an annual basis

Premises and Health & Safety matters
· To review and approve the school’s Health and Safety and Premises Management policy
· To ensure that an annual inspection of the premises and grounds takes place and a report is received identifying any issues 
· To consider any recommendations arising from any external Health & Safety audits and agree follow up action
· To review the school’s Emergency Plan/Critical incident plan 
· To review arrangements for repairs and maintenance
· In consultation with the Head Teacher and Bursar, to oversee premises-related funding bids
· To arrange professional surveys and emergency work as necessary (The headteacher is authorised to commit expenditure without the prior approval of the committee in any emergency where delay would result in further damage or present a risk to the health and safety of pupils or staff. In this event the headteacher would normally be expected to consult the chair of governors at the earliest opportunity). 
· To ensure the school has a three-year accessibility plan in place and to publish a report on progress made against actions in plan

Data protection
· To review and approve policies for: Data Protection Policy, Data Retention, Privacy Notices and Freedom of information scheme 
· To receive an annual report from the Data Protection Officer

Assessment and improvement 
· To review and interrogate internal school data on progress and attainment of children by vulnerable group (three times a year).
· To monitor the school’s performance against annual targets set for pupil progress and attainment.

Pay responsibilities 
· To determine, review and approve a LA model Teachers’ Pay policy (NB LA HR department undertakes collective bargaining with teachers’ unions). A copy of the approved policy must be shared with all staff following committee approval
In the circumstances where the school directly employs the headteacher, the salary must be determined (from 1 September of each year), taking account of the recommendations from the Headteacher’s Performance Management Panel. (The Headteacher’s Performance Management Panel in conjunction with an External Advisor reviews the Headteacher's objectives set for the previous year and sets objectives for the following academic year).
· To determine the salaries of the leadership group from 1 September of each year, ensuring the performance management policy and pay policy has been consistently and robustly applied. The committee will take account of objectives set for the previous year, and recommendations from the Headteacher. 
· To determine the salaries of all teaching staff from 1 September of each year, with reference to the current national Pay and Conditions Document and attendant Circular, the school's current teachers’ pay policy, and the recommendations of the Headteacher.
· To determine the salaries of all support staff from 1 April of each year using the relevant local authority pay scales, taking account of the recommendations of the Headteacher
· To deal with any request from a governor or the school leadership team to review leadership pay ranges and report any recommendations back the full governing body.
· To ensure that pay decisions of each member of staff in the school are communicated to them in writing 
· To keep up to date with relevant developments and any legal changes 
· To seek professional advice from the Local Authority, Human Resources provider or others, as necessary
· To quality assure teacher’s annual appraisal by reviewing an anonymous sample of staff performance management objectives to ensure consistency across the school 
· To attend training as appropriate

Section 2 
Admissions Committee
Terms of reference

	[bookmark: _Hlk180175131]Membership
	At least three governors not including the headteacher and staff governor. The vicar of All Saints Church is an ex officio member. The headteacher attends meetings in an advisory capacity. Others can be invited to attend meetings (including Associate Governors) whose advisory expertise is relevant to the business of the meeting.

	Election of chair
	Appointed annually by members of the panel 

	Quorum
	Three governors  

	Meetings
	As and when required

	Minutes
	Where necessary, the minutes of this committee are to be regarded as Part 2 due to confidentiality of some business that will be discussed. Minutes will be formally presented and approved at the next full Governing Body meeting. 
In the absence of the clerk, the committee shall choose a clerk for that meeting from among their number.

	Reporting
	Reports to FGB

	Terms of reference
	Reviewed annually at the start of the academic year by the FGB



Delegated functions: 
To undertake activities in relation to the Governing Body’s statutory role as an admissions authority, in particular:
· To review annually the school’s admission policy including its impact
· To make recommendations, as appropriate, to the Governing Body regarding changes to the admissions policy
· To ensure consultation on changes to the admissions policy is undertaken in compliance with statutory requirements 
· To ensure that relevant admissions policies are publicised appropriately, including on the school’s website
· To consider applications for off-setting 
· To establish procedures for ensuring that applicants are aware of their rights of appeal and that admission appeals can be heard
· To support the governing body in making the case to an appeals panel for refusing an application for admission
· To consider appeals against local authority’s directions to admit pupils
· To consider EHCP applicants and ensure appropriate response is provided to the local authority
· To consider all exceptional medical/social need admission applications, in accordance with the existing admissions policy, liaising as appropriate with the local authority
· To monitor effectiveness of the service level agreement with the local authority school admissions service



Section 3
Governors’ Discipline Meeting (GDM)
Terms of reference

	Membership
	3 Governors. Staff Governors are precluded. Headteacher must attend the hearing. Governors cannot sit on the panel if they have any connections to the pupil or family involved.

	Election of Chair
	Appointed each time by members of the panel

	Quorum
	3 governors are required

	Meetings
	To be convened when required, by the Clerk to Governors, in consultation with the Headteacher and Chair. The Clerk will circulate a pack for the panel and parents at least seven days in advance of the hearing

	By invitation
	Clerk to invite representatives of RBC LA, social worker, and virtual school head (as appropriate)

	Minutes
	Clerk to Governors

	Reporting
	None. Minutes and letter to parents/carer to be approved by all members of the panel.  Clerk to distribute letter and minutes to parents/carers.
Clerk to inform parent/carer and headteacher of panel outcome within 24 hours of meeting by email and outcome letter to be sent within 7 days of hearing.  
Copies of minutes and letters to be held by Clerk

	Terms of reference
	Reviewed annually at the start of the academic year by FGB



The following responsibilities and powers have been delegated by the Governing Body:
1. To hear any written representations from parents/carers regarding suspensions (previously known as fixed term exclusions) fewer than 5 school days.
2. To review any suspension resulting in a pupil being excluded for between 5 and 15 days in any one term, where the parent/carer has expressed a wish to make representations.
3. To review all permanent exclusions and suspensions resulting in a pupil being excluded for more than 15 days in any one term, or missing a public examination.
4. To be familiar with and to act in accordance with DfE’s statutory guidance on Suspension and Permanent Exclusions Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement (publishing.service.gov.uk)


Section 4
Staffing Committee
Terms of reference

	Membership
	Three Governors who have no prior knowledge of the staffing matter nor have any connection to the member of staff. The school’s HR advisor is in attendance to provide advice to panel members

	Election of chair
	Appointed by members of the committee

	Type of Committee
	Statutory Executive 

	Voting Rights
	Only Governors have voting rights

	Meetings
	As and when required

	Clerking
	Clerk to the Governors

	Reporting
	Minutes and outcome letters to be retained by Clerk

	Terms of reference
	Reviewed annually at start of academic year by FGB.



The following responsibilities and powers have been delegated by the Governing Body:
1 To consider such staff disciplinary cases as may be referred to the committee by the Headteacher or as members of the committee may decide according to the school's disciplinary procedures.
2 To consider such staff capability and staff ill health capability cases as may be referred to the committee by the Headteacher or as members of the committee may decide according to the school's capability procedures.
3 To consider such staff redundancy cases as may be referred to the committee by the Headteacher or as members of the committee may decide according to the school's redundancy procedures.
4 To suspend any person employed to work at the school, where in the opinion of the committee or the Headteacher, exclusion from the school is required and be informed of such a suspension where it is undertaken by the Headteacher.
5 To determine any suspension including the termination of any suspension where this is considered the appropriate action and inform the Headteacher of this action.
6 To terminate the employment of any person employed at the school as requested by the Headteacher or as determined by the committee.
7 To hear any grievance from a member of staff in accordance with school grievance procedures.

The Staff Committee is to act in accordance with DfE regulations, the School Teachers Pay and Conditions Document (STPCD), the school's staff disciplinary procedures, capability procedures, redundancy procedures, and grievance procedures.




Section 5
Staffing appeals committee
Terms of reference
							
	Membership
	Three Governors, none of whom has served on the relevant Staff Committee and do not have any connection to the member of staff. It is recommended that only experienced Governors sit on this committee. The school’s HR advisor is in attendance to provide advice to panel members

	Election of chair
	Appointed by members of the committee

	Type of Committee
	Statutory Executive 

	Voting Rights
	Only Governors have voting rights

	Meetings
	As and when required

	Clerking
	Clerk to the Governors

	Reporting
	Minutes and outcome letter to be retained by Clerk

	Terms of reference
	Reviewed annually at start of academic year.



The following responsibilities and powers have been delegated by the Governing Body:
1.  To hear any appeal resulting from a Staff Committee hearing.
2.  To resolve any grievance which cannot be resolved by the Staff Committee.
3.  To hear any appeal regarding a staff pay award.

The Staffing appeals Committee is to act in accordance with DfE regulations, the School Teachers Pay and Conditions Document (STPCD), the school's staff disciplinary procedures, capability procedures, redundancy procedures, and grievance procedures.


Section 6
Complaints Appeal Panel 
Terms of reference
							
	Membership
	Three Governors who have no prior knowledge of the complaint nor have any connection to the person making the complaint.

	Election of chair
	Appointed by members of the committee

	Type of Committee
	Statutory Executive 

	Voting Rights
	Only Governors have voting rights

	Meetings
	As and when required. Meetings to be convened by the Clerk to Governors.

	Clerking
	Clerk to the Governors

	Reporting
	Minutes and outcome letter to be retained by Clerk

	Terms of reference
	Reviewed annually at start of academic year.



The following responsibilities and powers have been delegated by the Governing Body:
1.  To hear any complaint in line with the school’s Concerns and Complaints Policy procedures. 



 


Section 7
Strategy Committee 
Terms of reference


	Membership
	All governors. 
The headteacher will be asked to step out of committee meetings when discussion concerns her/his role, pay or performance or any other issues deemed to be a conflict of interest
Others can be invited to attend meetings (including Associate Members) whose advisory expertise is relevant to the business of the meeting.

	Election of chair
	Appointed annually by members of the panel 

	Voting rights
	All members of the committee have voting rights and this includes Associate Members 

	Quorum
	50% of the committee membership

	Meetings
	As and when required

	Minutes
	Where necessary, the minutes of this committee are to be regarded as Part 2 due to confidentiality of some business that will be discussed. minutes will be formally presented and approved at the next full Governing Body meeting. 
In the absence of the clerk, the committee shall choose a clerk for that meeting from among their number

	Reporting
	Reports to FGB

	Terms of reference
	Reviewed annually at the start of the academic year by the FGB



Delegated functions: 
· To make decisions, as delegated by the Governing Body, on strategic direction for the school 
· To review the school’s strategic direction about agreed priorities and in light of changing external factors
· To appoint individual governors and/or working parties to carry out specific pieces of work on behalf of the committee, delegating decision-making as appropriate 
· To consider and determine the school’s strategic direction with particular consideration given to the: 
· long-term sustainability of the school in terms of leadership, budget, staffing, admissions and performance and the identification and mitigation of risks in these areas 
· ability of the school to achieve the goals established in the School Improvement Plan
· ability of the school to maintain the highest standards of provision for pupils in terms of safeguarding, curriculum, environment, and health and safety
· preservation of the school’s status as a church school and its relationship with All Saints Church and the Oxford Diocese 
· effectiveness of the relationship with the Trust that manages All Saints Junior School, including associated documentation
· desired relationship between the school and All Saints Junior School
· leadership and governance arrangements for the school
· desired relationship between the school and the local community.


Section 8 
Terms of Reference
Pay Committee

	Membership
	Three governors not including the headteacher and staff governor. The headteacher attends meetings in an advisory capacity along with pay recommendations. Others can be invited to attend meetings (including Associate Governors) whose advisory expertise is relevant to the business of the meeting.

	Election of chair
	Appointed annually by members of the panel 

	Quorum
	Three governors  

	Meetings
	As per the Pay Policy – usually the Autumn term

	Minutes
	Minutes will be formally presented and approved at the next full Governing Body meeting. 
In the absence of the clerk, the committee shall choose a clerk for that meeting from among their number.

	Reporting
	Reports to FGB

	Terms of reference
	Reviewed annually at the start of the academic year by the FGB




Delegated function

· To ensure the appraisal policy is robust and has as little impact as possible on teachers' workloads
· To ensure the school pay policy links performance to pay and can be applied consistently and objectively
· Considering and approving the recommendations of the senior leadership team about awarding performance-related pay progression
· Monitoring the outcomes of pay decisions
· Checking that processes operate fairly
· Being aware of the impact that pay decisions have on the school's budget
· Making sure pay appeals are managed in line with the school’s pay and appraisal policies




Section 9
Delegations to the Headteacher

The Headteacher is expected to provide the governing body with such reports in connection with these functions, as it requires. 
Budget
· To ensure propriety and regularity in financial management.
· To make miscellaneous financial decisions up to an agreed limit of £3,000.
· To monitor monthly income and expenditure. 
· To make payments.
· To ensure that all staff with financial responsibility have an up-to-date copy of the school’s financial procedures. 

Staffing
· To appoint teachers and non-teaching staff.
· To apply approved disciplinary/capability procedures.
· To suspend staff.
· To dismiss staff as set out under relevant staffing policies. 

Curriculum
· To ensure the National Curriculum and EYFS Curriculum is taught to all pupils as appropriate, and consider disapplication for pupils as appropriate. 
· To establish and implement policies as required, e.g. marking, assessment, curriculum etc.
· To be responsible for standards of teaching.
· To be responsible for each individual pupil’s education. 
· To agree the content of any sex and relationship education programme and to keep an up-to-date written policy for its delivery. 
· To ensure the balanced treatment of religious issues consistent with the church status of the school. 

Appraisals 
· To implement the Appraisal Policy agreed by the governing body. 

Target Setting
· To set targets for pupil attainment 

RE and Collective Worship
· To ensure religious education is in line with LA/Diocese guidelines.
· To ensure, after consultation with the governing body, that all pupils take part in regular collective worship. 

Health and Safety
· To ensure that health and safety regulations are followed

Policies
· To review and approve specific policies as delegated by the governing body, and to report on completion of this to the governing body  

Safeguarding 
· To ensure that safeguarding and child protection regulations are followed. 
School Organisation
· To ensure that the school meets for 380 sessions in a school year. 

Information for Parents
· To prepare and publish an Information booklet for Families 
· To ensure that the information on the school’s website is always current and complies with statutory requirements.
· To ensure that parents are aware of their right to withdraw their child from collective worship, religious education, and sex and relationship education. 
· To ensure a report on each pupil’s educational achievement is forwarded to parents and carers.
· To ensure that good communication with families is maintained at all times.
Page 2 of 2

image1.jpeg
All saints

Infants schoo!




